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Hold in your heart someone who 
had a difficult childhood and is now 
a thriving adult  - maybe yourself, a 
family member, a friend, or a public 

figure 



HOPE for Norfleet

01

02

03

04

05

06

Introduction

Developing the 
Positive Childhood 
Experience Scale

But what about ACEs?

The developing brain. 

The HOPE 
framework

Case Discussion. 



4

Our Vision is a world that recognizes, honors, and fosters positive experiences 
because they are fundamental to people’s health and well-being.
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2015 population study 
in Wisconsin
Part of the BRFSS

Asked about ACEs

Asked about Positive 
Childhood experiences
Correlated with mental 
health

Developing the Positive 
Childhood Experiences 
(PCEs) score
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Positive 
Childhood 
Experiences 
scale questions

1. Feel able to talk to your family about feelings
2. Feel your family stood by you during difficult times
3. Enjoy participating in community traditions
4. Feel a sense of belonging in high school
5. Feel supported by friends
6. Have at least two non-parent adults who took 

genuine interest in you
7. Feel safe and protected by an adult in your home

As a child, how often did you ...



Positive Childhood Experiences (PCEs) Protect Adult 
Mental Health

0-2 PCEs 3-5 PCEs 6-7 PCEs

Good mental health – those not reporting depression or poor mental health

Bethell C, Jones J, Gombojav N, Linkenbach J, Sege R. Positive Childhood Experiences and Adult Mental and Relational Health in a 
Statewide Sample: Associations Across Adverse Childhood Experiences Levels. JAMA Pediatr. 2019 Sep 9; e193007

51%
 good mental health

75%
good mental health

87%
good mental health



In 
Progress

10



11

Higher PCEs
Protects Overall 
Health

2021 Tennessee BRFSS Data

Source: TN Department of Health. PCEs among Tennesseans 2021. 
https://www.tn.gov/content/dam/tn/health/documents/PCEs-Factsheet%202021.pdf 

Lower Rates Of 

Depression

Lower Rates Of Heart 

Disease

Improved Physical 

Health

More Likely To Be 

Employed
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Graupensperger S, Kilmer Jr, Olson Dc, Linkenbach Jw.Associations Between 
Positive Childhood Experiences Andadult Smoking And Alcohol Use Behaviors 
In A Largestatewide Sample. Journal Of Community Health. 2022 Nov15:1-9.

Higher PCEs
Associated With 
Lower 
Substance Use

2019 Montana BRFSS Data

Less Cigarette 

Smoking

Less Alcohol 

Consumption

Lower Lifetime Odds Of 

Illicit Drug Use

Lower Lifetime Odds Of ANY 

Substance Use
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Adverse Childhood Experiences
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Carl Bell, MD, 1948-2019 Chicago Child  Psychiatrist

Do ACEs determine our fate?

Risk Factors are 
not Predictive
Factors 
because of 
Protective 
Factors

National Academy of Medicine, 
2009
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PCEs 
reduce 

the 
effects of 

ACEs

Bethell C, Jones J, Gombojav N, Linkenbach J, Sege R. Positive Childhood Experiences and Adult  Mental and Relational Health in a Statewide Sample: Associations Across  
Adverse Childhood  Experiences Levels. JAMA Pediatr. 2019  Sep 9; e193007
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5 Lessons From The
Trauma-Informed Care Revolution

1. Children’s brains respond to experience

2. Birth-3 and adolescence are sensitive stages

3. Therapeutic importance of childhood experiences

4. Most adults understand why childhood experience matters

5. People can heal, even after past trauma
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How do childhood experiences affect the brain?
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Neuroplasticity:
How the brain re-wires 
after trauma
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Human 
brains 
respond to 
experience

Experience 
calls on 
multiple 

brain cells

Connections 
grow  when 
brain cells 

fire together

Connections 
can be 

visualized 
with MRI

Strong 
connections 

form 
insulated 

connections
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Higher PCEs
in Childhood 
Improve 
Adolescent 
Outcomes
National Longitudinal Survey of 

Australian Children 

5000 children followed from birth to 

early adolescence

Guo et al. Academic Pediatrics 22.6 

(2022): 942-951.

Improved Mental 

Health

Better Academic 

Skills

Source: Guo, Shuaijun, et al. "Measuring positive childhood experiences: 
testing the structural and predictive validity of the health outcomes from positive 
experiences (HOPE) framework." Academic Pediatrics 22.6 (2022): 942-951.

HOPE Framework 

Validated in Prospective Study
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The Four 
Building Blocks 
of HOPE
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The Relationships Building Block
Stable nurturing relationships with 
other children and adults  through 
interpersonal activities.

• Family relationships – immediate 
and extended

• Peer relationships
• Adults who care about the child
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The Environment Building Block
Safe, equitable, stable 
environments for living, playing, 
learning at home and in school.

Physical:
Social Determinants of Health

Psychological:
Positive School Environment

    Safe neighborhoods
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The Engagement Building Block

Social and civic engagement to 
develop a sense of belonging and 
connectedness.

Where does the child have a place 
where they belong and contribute?
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The Emotional Growth Building Block

Emotional growth through playing 
and interacting with peers for self-
awareness and self regulation.

- Child-directed Play
- Access to Nature
- Mentoring and Peer Leadership
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Social memes that undercut HOPE

• Parents can do everything on their 
own

• Team activities are secondary to 
academics

• Children need to be protected from 
disappointment



HOPE Values Human Dignity
Proven anti-bias techniques



32

HOPE in Practice: Anti-Racism in Action

Concepts
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1.  Start with Data: What is the racial disparity you are trying to address, and how does it connect with access to one or more of 
the four Building Blocks of HOPE.

2. Engage the Community: How do those most affected by the disparity feel? What do they see as the problem? What would 
they like to see in the solution? 

3. Prioritize and Change Policy: What change can you make to increase access to one or more of the Building Blocks of HOPE?
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Please share 
what first stands 
out to you about 
this picture in the 
chat box. 
What do you 
notice?
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Type 1 Vs. Type 2 Thinking

Type 1 Thinking
• Fast, intuitive, 

unconscious thought
• Everyday activities
• Effortless
• Training and experience
• Implicit bias

Type 2 Thinking
• Slow, calculating, 

conscious 
• Solving a problem
• Takes more effort!
• Something novel
• Perceiving variability
• Perspective taking
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Type 1 Vs. Type 2 Thinking

Implicit biases are imbedded in 
Type 1 thinking

Type 2 thinking can help us notice 
and navigate our biases

Unconscious, immediate 
reactions to difference

Slow, conscious strategies to 
mitigate bias



Family 
engagement
and youth
involvement
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HOPEful Policies

Systematic Policy Review 
Ensures
• Active promotion of access to the Four 

Building Blocks

• Celebration of strengths

• Noticing of inequities
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HOPEful Policies

Resource

HOPE-Informed Checklist 
for Decision Making
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HOPE is in 47 States!
HOPE National Resource Center
56 workshops and presentations

27 HOPE Facilitators and Trainers
Media Attention



HOPE In Action:
Examples of 
HOPE 
Implementation

 Wally Holden on Unsplash

https://unsplash.com/@wallyh2u?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/red-and-white-tram-on-road-during-daytime-313FaEcTB_g?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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HOPE in 
Practice: 
Gardner-
Packard 
Children’s 
Health Center: 
California

Pediatric residents developed a bilingual Four Building 
Blocks worksheet. This worksheet helps clinicians 
understand the families they care for. 
The residents then pull out their toolkit of resources to help 
families connect with community resources atha align with 
their goals they have for their children.
Residents report improvements  that HOPE improves their 
relationships with their patients and that they use the 
HOPE approach in all of their patient care settings.
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HOPE in 
Practice: 
Kenosha  
Wisconsin 
Bright Family 
Futures

This home visiting organization innovated by delivering 
the Childhood Experiences Survey (CES) to in an 
open-ended, relational, conversation-based format, 
being sure to pair information about Adverse Childhood 
Experiences with Positive Childhood Experiences. They 
now  offer  families a resource that has local free 
opportunities to access each of the Building Blocks,  
and discuss how may pair with family goals for their 
child.
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HOPE in 
Practice: 
Dr Gretchen 
Pianka and 
Resilience 
University in 
Maine

Resilience University features HOPE and Positive 
Childhood Experiences. The Parents and Community 
tab offers helps families with resources to create 
Positive Childhood Experiences for their children. The 
Providers tab shares a resource Dr. Pianka  created 
for providers walk families through identifying their own 
Building Blocks. This sparks conversations about 
families’ goals and assists in knowing where to focus 
the time in visits.
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Organizational Self 
Assessment

HOPE-Informed Care certification

Develop Action Plan
HOPE-Inspired 
Organization

Meet Action Plan 
Goals 

HOPE Facilitators 
and Champion 

Current State

Leadership 
Commitment

HOPE- 
Informed 

Organization

Stage
01

Stage
02

Stage
03

Stage
04



Acknowledgment:
A legacy of 
positivity

Science of the Positive  - the Positive Exists

Strengthening Families – Protective Factors

Essentials for Childhood  - Safe Stable Nurturing Relationships

Johns Hopkins – Flourishing  -not just surviving

NICWA  - Positive Indian Parenting

SEARCH Institute – 40 community assets

Bright Futures – Identifying strengths

Faith traditions bring communities together to support families
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Homepage - The TRIADS Framework (ucsf.edu) https://cthc.ucsf.edu/triads/

From UCSF

TRIADS:
Trauma and 
Resilience-
Informed 

Inquiry into 
Adversity, 

Distress, and 
Strengths

HOPE and Trauma-Informed Care Informed 

https://cthc.ucsf.edu/triads/
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HOPEful Case Reviews

What adversity might the child 
have experienced?

What is currently causing 
distress?

How can the HOPE framework 
help the child build strengths?
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HOPE and 
Strenthening

Families
• Cailin O’Connor (HOPE NAB 

member) and HOPE staff 
creating HOPE online course
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https://positiveexperience.org/resources/







Evaluation Link: https://forms.gle/8KALTvvYWnB5qWT76 

E M A I L :  HOPE@tuftsmedicalcenter.org    W E B S I T E :  positiveexperience.org

©  C O P Y R I G H T  T U F T S  M E D I C A L  C E N T E R  2 0 2 1

https://forms.gle/8KALTvvYWnB5qWT76


56


	Introduction to HOPE for Norfleet
	Hold in your heart someone who had a difficult childhood and is now a thriving adult  - maybe yourself, a family member, a friend, or a public figure 
	HOPE for Norfleet
	Slide Number 4
	Slide Number 5
	HOPE for Norfleet
	Developing the Positive Childhood Experiences (PCEs) score
	Positive Childhood Experiences scale questions
	Positive Childhood Experiences (PCEs) Protect Adult Mental Health�
	In Progress
	Higher PCEs �Protects Overall Health��2021 Tennessee BRFSS Data
	Higher PCEs �Associated With Lower Substance Use��2019 Montana BRFSS Data
	HOPE for Norfleet
	Adverse Childhood Experiences
	Slide Number 15
	Risk Factors are not Predictive Factors because of Protective Factors��National Academy of Medicine, 2009
	Slide Number 17
	Slide Number 18
	HOPE for Norfleet
	Slide Number 20
	Slide Number 21
	Human brains respond to experience
	HOPE for Norfleet
	Slide Number 24
	Slide Number 25
	The Relationships Building Block
	The Environment Building Block
	The Engagement Building Block
	The Emotional Growth Building Block
	Social memes that undercut HOPE
	Slide Number 31
	HOPE in Practice: Anti-Racism in Action
	Slide Number 33
	Slide Number 34
	Type 1 Vs. Type 2 Thinking
	Type 1 Vs. Type 2 Thinking
	Slide Number 37
	HOPEful Policies
	HOPEful Policies
	HOPE for Norfleet
	HOPE is in 47 States!
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	HOPE-Informed Care certification
	Acknowledgment:�A legacy of positivity
	TRIADS:�Trauma and Resilience- Informed Inquiry into Adversity, Distress, and Strengths
	Slide Number 49
	HOPE and Strenthening  Families
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56

