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From CHJIY – > CYAW (2015-2019)

• Memphis Research Consortium –research on trauma and MH as risk factors for justice 
involvement 

• Protecting Children from ACEs and Trauma – initial ACEs work in SC/Protecting Children 
from ACEs and Trauma in Schools – expanded efforts to address trauma in school 
students

• Youth Advocacy Center – 1st SC effort to reduce youth involvement in justice system
• Reducing Racial and Ethnic Disparities – funded effort to address growing problem of 

minority youth involvement in justice system
• Building Strong Brains – TN statewide ACEs initiative (funding x 7 years)
• Wraparound Frayser – initial community-based SOC capacity building effort following 1st

SOC grant (2008-2015)
• Gang Intervention Focusing on Families & Trauma Supports – utilizing a SOC model to 

address gang violence/intervention
• Wraparound Shelby/Shelby Connects Network – UTHSC hosted SOC grant (in 

collaboration with SCG 2019-2023) 



CYAW (2020 – current)

• Shelby Connects Network – 2019-2023
• TCCY-funded Youth Reentry Program 
• South Memphis Gang Intervention Model to Prevent Adverse 

Child Trauma (IMPACT) 
• Integrated Care for Child Wellness (ICCW) 
• Project AWARE (Advancing Wellness and Resiliency in Education)  
• Preventing Long-term Anger and Aggression in Youth) PLAAY 
• Shelby County Youth Re-entry (SCYR) 
• Soulsville HEALTH HUB



Children are not 
just small adults, 
and they are 
YOUTH not 
juveniles!



Adverse Childhood Experiences 



Adverse 
Childhood 
Experiences 







Moving to Resilience

ACEs to PCEs: From Adversity to Resilience
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Pediatric 
health/trauma 

related problems

Chronic  School 
Absenteeism

Juvenile Court or 
DCS involvement

MSCS, other k-12 
schools offering 
MH/SA services 

Community gardens, 
food distribution sites

Foster care, shelters, 
childcare services

CMH services, 
UTHSC/ MLBH 

psychiatric services

FQHCs/Driving the 
Dream

Children’s mental 
health concerns

School behavioral 
problems

UTHSC
CYAW

Resiliency Requires a “Through Any Door” Model
Health Hubs 

(Uptown, 
ShelbyCares and 

Soulsville)

CBOs  collaborating 
with schools to 

address ACEs and 
trauma

COVID-19 
information, testing 

and vaccination 
resources

Child and family 
relationships

Gang and 
community 

violence

Community 
engagement and  
support services



Community Partners: SDoH – Mental Health/Trauma/Violence 

SCYR (Shelby County Youth Re-entry)
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To Build Resilience….
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Spend more 
time in school

Have improved 
grades

Have fewer 
arrests

Show 
reductions in 
disciplinary 
problems

Have improved 
emotional 

health

Have fewer 
suicide 

attempts

Systems that promote resiliency allow youth to …..



“RISK 
FACTORS  
ARE NOT 

PREDICTIVE 
FACTORS 
DUE TO 

PROTECTIVE 
FACTORS”



• Uses a strengths-based approach to supporting children that 
incorporates natural supports (“the village”), services (“treatment, 
support, advocacy”), and skills building related to self-advocacy, 
education and empowerment

• Creates family centered, youth focused services and supports that 
includes schools and other child-serving agencies

• Utilizes a ‘wraparound’ approach to working with children and 
their families 

• Works from a “needs” base, not a “deficit” – (“you’re the problem!”) 
focus with clear and measurable goals 

Bell’s Rules for Building Resilient Systems



Resiliency 
focused 
services 

force 
everyone 

to:

View the process differently

Act and interact in new ways

Feel comfortable with a re-framing 
process

Own and believe in a new way of 
working together

“It’s not what’s wrong with you, but 
what happened to you”





WWMD?



Center for Youth Advocacy and Well-Being
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www.uthsc.edu/cyaw

cyaw@uthsc.edu

(901) 448-4200


